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Guidance:

This assessment requires you to demonstrate your understanding of how you, as a manager, can analyse the challenges involved in managing a change that is to happen, and then how you might lead this change, by persuading stakeholders to be involved in the change. You are asked to submit a short video of you communicating as a leader to a group of stakeholders, and an essay to support what you say in the video.

The change initiative is described in the case study posted on UTS Online. Please read the case study and instructions carefully and ask the subject coordinator immediately if there is anything you don’t understand. 

Based on student performance and feedback in previous sessions, please note the following points to guide you in completing this assessment.

Decisions you need to make:

The case study posted online is about the introduction of patient experience feedback surveys in your unit. You can decide what unit it is.

There are many parts to the change initiative, you can decide to focus on just one part, or the whole thing. The various parts include: giving out the survey, meeting monthly to discuss results, developing action plans as a unit to improve patient experience.

As a manager, you will have to persuade many stakeholders to participate in this initiative. You must decide which stakeholders you want to speak to, and about what. For example: to persuade patients to fill in the survey; to persuade the bedside nurses or junior doctors to administer the survey; to persuade a multidisciplinary team to meet to discuss results; to persuade patients to come to those meetings; etc.

Actions you will need to take:

· Review the literature on patient experience surveys – what are the barriers and enablers reported in the literature when health services have implemented patient experience surveys?
· Review the literature and your subject materials on change management – what models and theories are most appropriate?
· Review the literature and your subject materials on leadership – what leadership approach would be appropriate for your unit, your chosen stakeholders, and for what you are asking them to do?  
· Compose an essay linking the three points above together.
· Create a 3-minute video of you, speaking to the stakeholders, that is based on what you have described in the essay. Consider: what are their concerns, what would persuade them to take part, and how can you speak, what can you say, to lead them in this change?
· Remember that the essay and video are about the same thing – the essay shows the work that you did to decide what to say in the video, and how to say it.
· Upload the video to YouTube as an ‘unlisted’ video, and include the URL in the essay that you submit to Turnitin.

